Date Revision Checked Approved Project ID : 23-TI071-B3-Nov9 * Project Start Date: 07-Jun-23
. . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01
# | Activity ID Quantity | UON| Critical | Activity Name Onginal| Start Finish Totalp3 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qir1,2025 |2, 2025
Duration Float [5un [ uul Aug |Sep | Oct [Nov | Dec | Jan [Feb [ Mar | Apr | May | Jun | Jul | Aug [ Sep | Oct | Nov [ Dec | Jan FebIMar Apr [1ay

1 Winchester Sewage Treatment Lagoons Upgrades - Uareh-2, Wincns
2 ’Wﬁ %  Cash Flow Summary 399 07-Jun23A  04-Feb-25 Ca;h F|ofw Surgm;
3 R1010 [#  SewerCrew Resource 399 07-Jun23A | 04-Feb-25 46 Sewer Cew Réso
78N | Project Management - 04:Feb-25, Project
5 Project Milestones 6 07-Jun23A  04-Feb-25 46 - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 04:Feb-25, Projed
6 Contractual Milestones 386 07-Jun23A  04-Feb-25 46 : ; : ‘ ‘ ; ‘ ‘ 04rFeb 25 Cohtra
7 PM1000 [~  ContractAward 0 07-Jun23A o Jontract Award 4 ‘ ‘ - ‘ ‘
8 PM1010 [T Receive Commence Work Order 0 12-Jun-23 A i ‘ ___'? Rece,ve Commenoe WOI’k OFder ‘ ‘ ‘ ‘ ‘ 3 ‘ 3 3
9 PM1020 | Partial Substantial Completion - New SAGR Pump Station Operationa 0 29-Oct-24* o] ‘ ‘ ‘ ‘ ! ! : : Part|a| Substanhal Complet|on New\
10 PM1030 [#  Substantial Completion 0 04-Feb-25* 46 L L : o L : : : A __g 3ubstant.a| Comp\
1 Operational Milestones 187 28-Jul-23 01-May-24 0 ””””””””””””””””””””””””” 0’1’-Mé§"2’4’bbéi’éflbh’élfM"légtb pes 1 ”””
12 A2130 [T Recieve ECAfrom Owner 0 28-Jul-23* 18| : N o A
13 A2040 [T Temporary Bypass Pumping System Setup for Fall 2023 Discharge 0 31-Oct-23* 0 _ _____ _ “'I:e_rﬁ_p_c;r_a_r;_éi/pass Pumpmg Sy$tem Setup for Fall 2023 D|scharge 3
14 A2050 [ | Temporary Bypass Pumping System Setup for Spring 2024 Discharge 0 29-Feb-24* 0 E E E § 'I'Empor.ary Bypass Pumplng System Setup for Spnng 12024 E'D|sc hérge
15 A2060 [T | Existing Pump Station Decommissioning 0 01-May-24* 0 E E E E | EX|st|ng Pump Stat|on Decomm|SS|on|ngw E
16 Submission and Approvals 0 of e
17 Request for Information 0 0| i A A o
@ || change orcer :
19 Procurement Management 0 | | | | | | |
| HE aragomen BN T e |
21 Health & Safety Submissions and Approvals 04‘JUI 23 A 17-Jul-23 A 757 | 17:&“:-23'& HEEt[:h &Safetysu b?r1;[33|on?énd /?(ppro ;a[S 777777 77777 77777 77777777777 777777777 77777 i 777777777777777 77777 7 N
22 Utility Locates 18 04uk23A  17-Juk23A P A Ui Locates R

! ! : v : [ [ : : : : : o : :
23 HM1000 [~ Applyfor utiity locates 2 04-Jul23A | 14-Jul-23A s?ppw rorut.my o ates 3 N
24 HM1010 [T | Receive Locates 1/17-Ju-23A 17-Jul-23A i | Receive Locates | b SR ‘ ‘ I ‘
25 Environmental Protections 10 104u-23A  11-Aug23 362 | H-Aug-23, [Environmental P“?tecf"’ S 1 T TR T U N A R T N
26 Erosion Control 10 10-Juk23A  11-Aug-23 382| | : ””1’1-34093123? Erosion Contro e ””” A ””” A
27 HM4000 [~ | Submit Erosion and sediment control plan 2/10-Ju-23A | 13-Jul23A o I Sme.t Erosidn andsedimentcpntplplan § ¢ [ ¢ bbb e feor
28 HM4010 [ Submit Soil Management plan 10 28-Juk23  11-Aug23 382 | : ’:“_, $ubm|t Soi Mjanagejment biai o -
29 HM4020 [~ Submit Dewatering plan 0 28-Jul-23 11-Aug-23 382 | : = subm.t Defateringplan | | ¢ | ¢ b fio e
30 Site Management -| P 03 Aug-23 Site:Management ‘ ‘ ‘ P
31 Mobilization 15 05-Juk23A  03-Aug23 o 03 Aug 23 Noblllzatldn R
32 SM1010 [T Conduct Pre- Construction Survey 1/ 05-Ju-23A | 05-Jul-23A Ji ;ondudt Pre-. 001ngct.o¢ Survegyi
33 SM1030 [ LayoutSite 1 05-Ju23A  05-Jul23A :Pi Lyou Site
34 SM1050 ™ Install Erosion Control Measures 1 18Jul23A  21-Jul23A : ":| nsta Eros.ancO,{m Mgasure!s 3 3 L 3
35 SM1060 [T  Clearing and Grubbing 1 24-Jul-23A | 24-Jul-23A i Cleanng and Crubbmg Do o b 3 3 :
36 SM1040 [ Mobiize Field Office 1 25.Jul23A  25-Jul23A : ';1 Momuze;.eldmej ______ ’’’’’’ ””” AR A T ”””””””””””””
37 SM1020 [T Completed Designated Substance Survey 5 28Ju23  03-Aug23 62| | : P [ Completed Ees.g;nated 3ub:sta§nce Sirvey | | |
£ Underground Yard Pipin - i 14- F'.eb 24f Undergiound Yard Riping B
39 150m Forcemain s 25 17-Ju23A  21-Aug-23 : prl ‘
40 Submissions 10 17-Juk23A  24-Jul23A i | i

: R A (I A R AR RN S B S
41 UN1060 [~  Pipe Data Submission 1/17-Juk23A | 17-Jul-23A i bipe Data Sub ission | o : A
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. R * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01

# | Activity ID Quantity | UON] Critical | Activity Name Orginal | Start Finish Totalp Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qir1,2025 |2, 2025

~ Dtz ezt Aug |Sep Oct |Nov| Dec | Jan [Feb Mar | Apr | May | Jun | Jul IAug ISep Oct JNov [Dec Jan | Feb | Mar | Apr lay
42 UN1070 [~  Pipe Submittal Review 10 17-Jul23A | 24-Jul23A Pipg Subnitta] Review! | | | N B E
43 Execution 16 28-Jul-23 21-Aug-23 382 21-Aug-2B, Execution | |
44 UN1030 ™ Procure pipe and delivery 2 28-Jul23 | 31-Jul23 390 dure p.pe analdehvery N T A
45 UN1040 440 M [T | Install 150mm Forcemain 5 14-Aug-23 18-Aug-23 382 Install 150 mm Foroemalni ; ; ;
46 UN1050 [~ TestForcemain 121-Aug23  21-Aug-23 382 ’T’e’s’trﬁb}c};,}{a.[f ””” e A
47 T 16 17-Ju-23A  04-Aug-23 398 0‘} “Aug-23, 200mm Forcemgini
48 Submissions 1 17-Jul23A  24-Jul23A 4-J-23 A, Sy bmlssmri:s . |
49 UN7060 [ Pipe Data Submission 1 17-Jul23A | 17-Jul23A ibe Data 3ubm.ss.@n | | I o
50 UN7070 [~  Pipe Submittal Review 10 17-Jul23A | 24-Jul-23A Pipk Subriittal Relview! | | | L |
51 Execution 6 28-Jul-23 04-Aug-23 398 / 04’Adé52’3”5’>@&3f'6h ””” A S T A
52 UN2090 [~ Procure pipe and delivery 2 28-Jul-23 31-Jul23 398 Prdcure p.Pe and.dehvery . I A
53 UN2100 146 M | Install 200mm Forcemain 3 01-Aug-23 03-Aug-23 398 |n3ta|| 200mrn Forcemaln E : : ! ! ! ! ! ! ! ! ! !
54 UN2110 [ Test Forcemain 1 04-Aug23 | 04-Aug-23 398 | Tt FOQBminL - oo bbb | . I A
55 Piping Around SAGR to Control Structures 43 10-Ju-23A  22-Sep-23 255 122 Sep -23, P'p'”g'Ar?””d S : :i"j' St'“dt“res | | o o o
56 Submissions 24 10-Juk23A  25-Aug-23 257 | i N——y 25-A 3$me'SS'°”S e o
57 UN3020 [ | Submit Diversion Chamber Shop Drawings 10 10-Jul-23 A 24-Jul-23 A Slijbmit D}iversmn Chamber ‘.Shbp Drawmgs ! ' ! !
58 UN3030 [T Reviewand Approve Diversion Chamber Shop Drawings 10 24-Jul-23A | 11-Aug-23 267 éqfeview §anc Appmve D.Vers.o:n C:hamber shap [;:,«awngs I I I I I I I I I
59 UN3000 [ Submit Control Structure Shop Drawings 10 28-Jul-23 11-Aug-23 255 trQIiStm@ture S'ho:p Drawing ; : : : : : : : : :
60 UN3010 [ | Reviewand Approve Control Structure Shop Drawings 10 14-Aug-23 25-Aug-23 255 X! | Review gnd Approve Cdntrol Stry ?rawings ! ! ! ! ! ! ! !
61 Procurement 20 14-Aug23  11-Sep-23 257 13 i [n || |y—" 1 ’1’-’3 ’ﬁ’QE’PrbbUré’r{‘é’f?’t”T e ]
62 A1730 [~  Fabricate Diversion Chamber 10| 14-Aug-23  25-Aug-23 267 Fabricat D.,,ers.on Chamber | . A A b
63 A1720 [  Fabricate Control Structures 10 28-Aug-23  11-Sep-23 255 Fabr afe Coritrol St.fuc:turejs | | I o
64 Eree 9 12-Sep23  22-Sep23 255 W322 Seli?-Z& iExeCU}iOF?
65 UN3090 [T Excavate and Install Control Structure B 2 12-Sep23 | 13-Sep-23 255 _Ex yat¢ and msmu Cpnm : : : : Lo Lo Lo
66 UN3080 [T | Excavate and Install Control Structure A 2 14-Sep-23 15-Sep-23 256 Exc yat'e and Inslall Gro_n_trol_ : : : : : : : : :
67 UN3100 [ | Excavate and Install Diversion Chamber 2| 14-Sep-23 15-Sep-23 255 Ex vate and InstaII Ijlversm ' ! ! ! ! ! ! ! ! !
68 UN3110 [T | Form/Rebar/ Place Diversion Chamber Wals 5 18-Sep-23 22-Sep-23 255 T ‘F_Q [Re.bar[ Pla(xP_QLV_Q[SIQ ‘ ):V 3Is ‘ ‘ ‘ ‘ ; ; ; ; ;
69 SAGR Aeration Piping 10 23-Aug-23 06-Sep-23 377 “ 06-Sep 23 SAGR Ae-ratlon Plp' ' i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
70 Execution 10 23-Aug23  06-Sep-23 377 V""V 06v369 23 EXfBCU“OﬂE P I o
71 UN4030 [T Excavate forAeration Pipes 3 23-Aug23 | 25-Aug-23 377 el : Excavate. forAeranon p.'p’éi;’fﬁ e B I E
72 UN4090 [T Nexom -Aeration Pipe Installation 4 28-Aug23  31-Aug23 ar7| i | i Nexfom . Aeratlon p.pe.mstauat. . ! A A oo
73 UN4100 [~ Backiil Trench 3/01-Sep23  06-Sep23 ar7| i . Backt| T Trdnch.....f i i :
74 300mm SAN to Pump Station 1 28-Jul-23 14-Aug-23 358 i 1| §1:;4-Aug;r23 30pmm:SAN to Furip §
75 Sl 1 28-Jul-23 28-Jul-23 363 {1 1|1} p8Jul23, Submissions Pl
76 UN5000 [ Submit Pipe Material Data 1| 28-Jul-23 28-Jul-23 363 gl g;,;,’g{.t';;.F;;pgtgng.'b;tg”;'”g ””” S
77 Execution 5 08-Aug-23  14-Aug-23 358 ‘ 14 -Augr23) E3 Executlon
78 UN5040 [T Excavate, Install Pipe and Backfil 3 08-Aug23  10-Aug-23 358 éi,kcavatg hstan p.pe and 'Ba'ckf.“
79 UN5050 [ | Reinstate Geosynthetic Clay Liner 1] 11-Aug-23 11-Aug-23 358 Relnstate C:eosynthetlc Clay Llner i
80 UN5060 [ Complete Backfl 1/14-Aug23  14-Aug-23 358 ‘ _hchm__i _____ P
81 Cell 2 - 4 Outlet incl MH 125 28-Jul-23 31-Jan-24 171 — - %"72’”4 ’Oﬁﬂé’t"hbWH ””””””””””””””””””””””””””””
82 Submissions 1 28-Jul-23 14-Aug-23 269 -14 Augv23 Supmissions |
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123

Temporary By-pass Pumping System

187 | 28-Jul-23 30-Apr-24 n

30-Apr-24; Temporary By-pass F

umplng Syﬁ
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. . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01
# | Actvity ID Quantity | UON| Critical | Activity Name Original| Start Finish Total P3 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 |2, 2025
~ DUEER et Jun | Jul | Aug |Sep Oct | Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul IAug ISep Oct JNov [Dec Jan | Feb | Mar | Apr lay
83 UN6000 [ | Prepare and Submit MH Shop Drawings 10 28-Jul-23 11-Aug-23 252 N byt F?repare anH Subm|t MH Shop Draann BRI ; ‘ : : ; ‘ ; . ‘ ‘
84 UN6010 [ Submit Pipe Material Data 1 28-Jul-23 28-Jul-23 a79| 14 I} ':“'_|;3ubm Pipa M aie[.al Data___:_ AR
85 UN7190 ™ Reviewand Approve MH Shop Drawings 1 14-Aug23  14-Aug-23 252| 14 11 |H{/PE Reviewiangt Aprove MH $hid ngdd [ A
86 Procurement 10 15-Aug-23  28-Aug-23 252 {4t [W ’2’3;@’9’-’2’3 Pfééﬂféﬁiéfl”' ””” IR L B S A EE
UN6020 [T  Fabricate Precast Structure 10 15-Aug-23  28-Aug-23 252| i b Fabmaie p;ecastsimq'&
Erecuto R e R 1A N o F s .
UN6030 [~ Install Temporary Cofferdamn 5 15-Jan24* | 19-Jan-24 161 i : ' Hdrparary Cofferdamn | S
UNG6040 [T |Excavate 2 22-Jan-24 23-Jan-24 161 a ‘ . .
UN6050 [ Install MH and 450mm Pipe 1 24-Jan24  24-Jan-24 161 [ Q;—;b}},},{j,si’;;e”? """ A o """""""""""""
UN6060 ™ Backil 2 25Jan24  26-Jan-24 161 | T O O
UN6070 [T | Install Geosynthetic Clay Liner 1/29-Jan-24 29-Jan-24 171 :thét|c Clay L|ner : : : : i : : : :
UN6080 [T Complete Backfil and Reinstate Road 2| 30-Jan-24 31-Jan-24 171 [:;kﬂ” and Re.ns‘tate Rjoad | ! ! ! ! ‘
Cell 3 -4 Outlet incl MH 135 28-Jul-23  14-Feb-24 161] 1 iCell340utietind MH 1| 1
Submissions 1 28Jul23  14-Aug23 279| {1} [i WV {14-Aug:23f Submissions | A
UN7150 [T  Prepare and Submit MH Shop Drawings 10 28-Jul-23 11-Aug-23 269 “ L prepare ani Subm|t MH Sho | | | | o | |
UN7160 [T Submit Pipe Material Data 1) 28-Jul-23 28-Jul-23 289 ':“'_|;3ubm pl,me M aie[.al Data___g__
UN7180 [~  Reviewand Approve MH Shop Drawings 1 14-Aug23  14-Aug-23 269 T iﬁev.ew andi Agpmve MH $h Lo : o Lo Lo
Procurement 10 15-Aug-23 28-Aug-23 269 |; ‘ \UgL3; :ProcUremeht i : : : ‘ ‘ : : ‘ ‘ i : : : :
UN7140 [T  Fabricate Precast Structure 10 15-Aug23  28-Aug-23 269 (/PP Fablicatle Piecast Structur e
Execution 13 29-Jan-24 14-Feb-24 161 iExecutlon : : Lo : :
UN7080 [T  Install Temporary Cofferdamn 5|29-Jan-24*  02-Feb-24 161 .frar‘y Coﬂ’erdamn : : Lo : ‘
UN7090 [T  Excavate 2 05Feb24  06-Feb-24 161 | 3 : N A
UN7100 [T | Install MH and 450mm Pipe 1, 07-Feb-24  07-Feb-24 161 @,d 450mm p.pe 3
UN7170 [T Install 300mm CSP Culvert 1 07-Feb-24  07-Feb-24 Rl IR I I . | o :rﬁﬂéé’p’&;’m’v}e}{ ””” T ””” A
UN7110 [T Backfil 2 08Feb24  09-Feb-24 161 skl | o A o
UN7120 [ Install Geosynthetic Clay Liner 1/ 12-Feb24  12-Feb-24 161 Ibipil G ;ymhet.c Clayliner | | ' | . i lioon
UN7130 [~  Complete Backfil and Reinstate Road 13-Feb24  14-Feb-24 "oﬁp S Backﬂ" and Reinstaté Road | | | | o
Surface Works -l : - 25 Apr 24, Surfade Works A0 UE T N
Roadbox Construciton 8 20-UH23A  25-Apr24 i - 1 ”1’25’A’p‘>’r’24’ Raaaﬁdx’c’bh’s’tmaﬁbr B T I e S
Submissions 10 20-Jul-23A  11-Aug-23 390 IF 1‘1 AUg- 23 Sqémiséions ‘ f
A1600 [ Material Proctor Submissions 1/ 20-Juk23A | 20-Jul23A el Maté.ﬁ.m prQCtor édbmésmns . A
A1610 [ Material Review and Approval 10 21-Ju23A  11-Aug23 390 M {iaterial Rewew and Appraval | ‘
Access Road (Control Structure B to Cell 2-4 Outlet) 6 22-Aug23  29-Aug-23 382 : W 29-Aug23, Acoess Road (Cont B to Cell 2-4 Outlet)
116 RD1040 [T | Excavate Roadway (Control Structure B to Cell 2/4 Outlet) 2| 22-Aug-23 23-Aug-23 382 P Excavatd Rqadway (_Co_n_t[oLS_tmc_ : ' i 2/4 Outlet) H |
RD1020 [ Place Granular B (Control Structure B to Cell 2/4 Outlet) 2 24-Aug23  25-Aug-23 382 E p|ao§ Gianudar B(Control Strctire B 10 Ce:,qr %/43 oL.ueb
RD1030 [T Place GranularA (Control Structure B to Cell 2/4 Outlet) 2 28-Aug-23 29-Aug-23 382 : W E|a_qﬂgmu|ar A _(Qonm Struct J[e&jaiiib_g;i'm '2/4 Outlet) ! ‘ ‘ ‘ H :
Access Road (Control Structure B to Main Entrance) 6 18-Apr24  25-Apr-24 226 ) : ‘ | 25-Apr-24, Access Road (Contm' Stmt“re Bto Nia'” E”tra”‘#e)
120 RD1050 [T | Excavate Roadway (Control Structure B to Main Entrance) 2 18-Apr-24 19-Apr-24 226 i i H Excavate Roadway (Control Struc ure B to Mam Entrance)
121 RD1060 [ Place Granular B (Control Structure B to Main Entrance) 2 22-Mpr24 | 23-Apr24 26| ' Place Granilar B (Control Structufe [3}{, ’M;{.,{E;{tr’a}; e ]
122 RD1070 [ Place GranularA (Control Structure B to Main Entrance) 2 24-Apr24  25-Apr-24 226 3 | Place GranularA [Cootrol Structufe £ B0 Main Em,an ﬁ)

i
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Date Revision Checked Approved Project ID : 23-TI071-B3-Nov9 * Project Start Date: 07-Jun-23
R . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01
# | Actvity ID Quantity | UON| Critical | Activity Name Original| Start Finish Total p3 Qtr 3, 2023 Qtr 4, 2023 Qir 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr4, 2024 Qir 1, 2025 |2, 2025
~ DUEER et Jun Jul | Aug |Sep Oct | Nov| Dec | Jan | Feb | Mar | Apr | May [Jun Jul JAug l Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr lay
124 ‘ A2090 [ | Bypass Pumping Plan Submission 8 28-Jul-23 09-Aug-23 42 . . : . ‘ ‘ ‘ 1 ‘ ‘ ‘ . ‘ ‘
125 ‘ A2100 [ | Bypass Pumping Plan Review and Approval 10 10-Aug-23 23-Aug-23 42 ' ' : . ' ! ! ! '
126 ‘ A2080 [ Install Temporary Bypass Pumping System Fall 2023 5 25-0ct23* | 31-Oct-23 of ii: |t passpun, g;g:g\,gge’rg Ea’"’é{)’zéf ””” A
‘ A2081 [T Operate Bypass Pumping System Fall 2023 61 01-Nov-23  31-Dec23 s2[ b1 i : gypass bfnging System Fall 2023+ | | i
‘ A2110 [T Install Temporary Bypass Pumping System Spring 2024 5 22-Feb-24* | 28-Feb-24 0 sta | T%ﬂ?porary Bypass Purhping! system Sprihg 2024 |
‘ A2111 [T | Operate Bypass Pumping System Spring 2024 61 01-Mar-24 30-Apr-24 i i i o i ! Operate Bypass Pumplng System ;Spring§2024§ i
Temporary Aeration System -I | : 02- May 24 TemporaryAeration Sy§tem !
Submissions 51 28-Jul23  11-0ct-23 ZREREH 3 1 A
A2140 [ Submit Temporary Aeration System Shop Drawings 1 28uk23  28-Jul23 IR it
A2160 [ | Reviewand Approve Temporary Aeration System Shop Drawings 10 31-Jul-23 14-Aug-23 32 i E E::"‘ L, Fﬁewew and AFIPI'OVG TemporaryAe,ranq S $ien“:l éhop 5mwn§s i
A2180 [ Fabricate Temp Aeration System 40 15-Aug23  11-Oct-23 2| ii |l Fu ;;‘ Fabricate Temp Aeration System | || | | A
Evocution f68 120623 1 03May2d | (88| || || | | [ et 1R
A2150 I_ Install the TemporaryAeration System 5/ 12-Oct-23 18-Oct-23* 32 7§§w77§ 77%15‘7 77777 jnstaﬂ}béTetﬁp;)rawAérgtéélg é}’ té”"" 77777 \ 77777 ‘*‘ Tw 77777 ‘if‘*‘ 77777 wt
A2170 [T | Temporary Blower Pad Construction 1| 12-Oct-23 12-Oct-23 139 : : : : : L-.Tﬂmmrary quwerF‘ad ConstructmE ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘
A2190 [ Install Temporary Blowers and Commission Temporary Aeration 3 12Feb24* | 14-Feb-24 sofiil | 1 N O :" Temioofrary Bbwers and dommiss.on Terr porary Aerat.onj N I
2200 [~ Operate Temporary Aeration System 76 15-Feb24  30-Apr24 T I N O S : i |
A2210 [T | Decommission Temporary System 2 01-May-24 02-May-24 i E i ii i 1 ‘ i : : i
Desludge Cell 5 57 0523 [13.0c23 | - ”””””” 1 ?J:oa“z@%émagg@nr; A ”””
Prep work for desludging 4 05-Jul-23A  25-Aug-23 AauiL ! b ! ! ! Lo L e
D1000 [T Retrieve Sludge Sample from Cell 5 1/ 05-Ju-23A | 05-Jul-23 A ‘j r ! b ! ! ! b ! b b
D1010 [T Laboratary Testing of Sample 5 06-Ju-23A | 14-Jul-23A "l ; | o | | | o o o
D1030 [T | Polymer Production and Delivery 20 28-Jul-23 25-Aug-23 369 hl ! b ! ! ! b Lo b
D1040 [T Level off Geotube Laydown Area 2 28-Jul-23* | 31-Jul23 381 Lo L !
D1080 [T OCWA-Lowerthe Water Level in Cell 5 3 28-Jul-23 01-Aug-23 84| il ML | o S o A
D1050 [ | Temafix - Install Geomembrane 2 01-Aug-23 02-Aug-23 381 L Teh—aﬂx Ihstall G‘eomembrane ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
D1060 [T  Install Geotextile 1/ 03-Aug-23 03-Aug-23 381 i i I Inkrall Gebtextlle. | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘
D1070 [ | Construct Clearstone Pad for Geotubes 3 04-Aug-23 09-Aug-23 381 . . [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . ‘ ‘ ‘ !
Desludge 50 02-Aug23  13-Oct-23 369 T A ””” T
A1590 [T | Remove Existing Aeration Piping from Cell 5 5 02-Aug23 | 09-Aug-23 384| 11 | i
A1550 [] | Mobilize and Setup Pumps and Hose 3 28-Aug-23 30-Aug-23 369 i i i Moblllze and Setup Pumps anleo@ i i
A1560 [T Bishop Mobiization 2 31-Aug23 | 01-Sep-23 369 ‘ | o | | | o o o
A1570 [T | Desluding 26 05-Sep23 | 11-Oct-23 369 |
A1580 [ Bishop Demobiization 2 12-Oct-23 13-Oct-23 i ™ Bidhop Demobiization: it ||| A A ”””””””””””””
SAGR Cell Construction - IER amn — O7:May 24, SAGR Cell Consicton |
Earth Berm 7 28u-23  22-Aug-23 | —;e2 Aug-23 Earth Berm I
$1000 [T New Earth Berm and Perimeter SSM Placement 6/28-Ju-23  04-Aug-23 a1 ii N,;W Earth Berm.and Penmeter sswﬁ' p|qpﬁmert
$1070 [~  Temafix - Geosynthetic Clay Liner in Earth Berm 1 08-Aug23  08-Aug-23 268| || Tgn-aﬁx Geosynthehc C|ay Linerin iga,'ii]:ger‘m
S1080 [T | Complete Earth Berm Construction 10 09-Aug-23 22-Aug-23 268 ' ' 1 1 1 1 1 3 '
Wood Cells 186 08-Aug23  07-May-24 108 || - " ; 07-May-24, Waod Cells
$1010 [~ Install Prefabricated Wood Panels 5 08-Aug23 | 14-Aug-23 21| | ‘ ';nstau Prefabnq;ated WOOd pane|s A
$1020 [ Temafix - SAGR Geomembrane Install 6 15Aug23  22-Aug-23 211 | : '_,i Terrafix - SAGR Geomerhbrané Instdl i
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Date Revision Checked Approved Project ID : 23-TI071-B3-Nov9 * Project Start Date: 07-Jun-23
R . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01
# | Actvity ID Quantity | UON]| Critical | Activity Name Original| Start Finish Totalp3 Qtr 3, 2023 Qtr 4, 2023 Qir 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qr1,2025 12,205
~ DUEER et Jun | Jul | Aug |Sep Oct | Nov| Dec | Jan | Feb | Mar | Apr | May [Jun Jul JAug l Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr lay
165 S1050 [ | Place Geotextile Fabric (Bottom of Cell) 1| 23-Aug-23 23-Aug-23 21 . . Place Geotextﬂe Fabric (Bottom of Cell) ‘ ‘ 1 1 ‘ 1 . 1 ‘ 1
166 S1030 [T | Nexom -Aeration Piping Installation in SAGR Cells 25 24-Aug-23 28-Sep-23 21 ' ' ! Nexom Aeratlon Plplng Instgillgalt-lon in BAGR Cells ! ! ! ! ! ' ! :
167 S1040 [ | Place SAGR Stone and Backfill against Wood Walls 50| 15-Sep-23 24-Nov-23 21 . ' i ! Place‘ SAGR Stone:'a-nd Bh ,kf‘|| agalnst Wood VVaIIs ‘ i ‘ ‘
$1090 [ Place Geotextile (Top of SAGR Stone) 1 27-Nov23  27-Nov-23 21| ! Haal p|m Geotexgla'gr;n:, Q‘f 4 GR Stone) : A
S1060 | Insulated Wood Chip Placement 5 01-May-24* | 07-May-24 10 : : : : :: :: : ! ™ : L. lnSulated W_Q_Qd Cth Plaqame nt ! : ! !
SAGR Pump Station -l . ; 05M 124, SAQR Pump Stgt.on
Cofferdam Installation 7 01-Aug23  06-Oct:23 T — e S N IR o
il 47 01AUG23  060ct2s  208[ (] i Ve . W
A1630 [ Prepare and Submit Sheet Pile Cofferdamn Drawings 5 02-Aug-23  09-Aug23 218 10 Brepare and Subm.t Sheet Pile Cofferd:am Drawings
A1640 [ Review Sheet Pile Cofferdam Design 10 10-Aug-23  23-Aug23 218 i1 0 ijeV,Qwsheet Pilé Cofferdam DeSIgH I O A
Execution 47 01-Aug23  06-0ct23 20| |i | if ye—- 06ict-23, Exegution! | | ‘ AR I
A1680 [T TestPitto Confim Ground Conditions 1 01-Aug23  01-Aug-23 208 -1'tP|ttoConf|m1 é}gg,}g&;,}&.}.};,}% ””” ””” ”””
A1710 [T OrderSheet Pies 25 02-Aug23  07-Sep-23 208 {1 I7TLL OdlerShgetPles | | A S R S
A1620 [~ Mobiize Crane 2 08Sep23 | 11-Sep-23 208|110 ] I: Moblllze p,-ane S N I
A1690 [ Buid Guide Frame 1 12-Sep23  12-Sep-23 208 1111 - Bzu"d Gude Frame A I
A1670 [ Install Sheet Pies 7 13Sep23  21-Sep23 208|110 ] [: Install$hee p.|es‘ .
A1660 ™ Diil Pies 4 22.Sep23  27-Sep23 208|110 E " Dl p,{e’s’] ””” B A0 A T R R R
A1700 [T | Weld Walers and Struts 7 28-Sep-23 06-Oct-23 208 | l:l Lo ngd \Nalers_aqd Strutsi : : : : :
SAGR Pump Station 148 28-ul23  05Mar-24 22| 110 T B I
Submissions 25 28-Juk23  01-Sep-23 239 |1 | | Ye— 01-$ep 23,.Submlsswhs . B I
A1740 [ Submit FRP Shop Drawings 15 28-Jul-23 18-Aug-23 144 j ?“bm'F FRp43hop Praw.r,gs o :
A1840 [T | Submit Valve Chamber Shop Drawings 10| 28-Jul-23 11-Aug-23 244 . . EL>\ Submﬂ Valve Qhamber Shop Drawllngsn i ! ! | ! ! .
A1880 [T | Submit Rebar Shop Drawings 10 28-Jul-23 11-Aug-23 241 v ™ Submlt Rebar Shop Drawu,flgs . x h
A1850 [ Reviewand Approve Valve Chamber Shop Drawings 10 14-Aug-23  25-Aug23 24| i} | | Rev.ew and Approve Va.|ve on a,:nb@:; g,hop Dhwings | | e
A1890 [~ Reviewand Approve Rebar Shop Drawings 10 14-Aug23  25-Aug-23 41| i1 [ Rey,ﬁw and_Apnrpy_e_quarShop Dingd ||+ 1 A
A1750 [~ ReviewandApprove FRP Shop Drawings 10 21-Aug23  01-Sep-23 14l D T Review and Approve Fip Shob Drawngl o A E
Procurement 105 28-Aug23  31-Jan-24 1s9| i | [ ———————— — f’3’1’:Ilﬁ*'24E’Ffiéiifém’éﬁf’”}’””T ””” A B T R A A
A1870 [~ Fabricate Valve Chamber 20 28-Aug23  25-Sep-23 244 | A O I O
A1860 [T | Fabricate FRP Pump Station and Pumps 100  05-Sep-23 31-Jan-24 144 . . A pump $tat|on and Pumps , .
Execution 36 15Jan24  05Mar24 226| | | p1-24, Execution
A1930 [ Excavate within Cofferdam 3 15-Jan24*  17-Jan-24 145 i} S I Y L
A1770 [~ FormAnt-Bouyancy Slab 1 18-Jan24  18-Jan-24 145| 1 a,};;,’é{gt’,j """""""""""" N ThN
A1780 [T | RebarAnti-Bouyancy Slab 2 19-Jan-24 22-Jan-24 145 i i L ancy Slab i i
A1790 [] | Place and Cure Anti-Bouyancy Slab 8 23-Jan-24 30-Jan-24 210 i i ure! Anti Bouyancy Slab i i
A1800 [ | Install and Anchor FRP Pump Station 1| 01-Feb-24 01-Feb-24 144 I I n.,hor FRP Pump Statlon : I
A1810 [T | Fom and Place Rebar - Anti-Bouyancy Ring 3 02-Feb-24 06-Feb-24 144 : : Place Rebar Anti-Bouyancy R,ng , :
A1820 [ Place and Cure Ant-Bouyancy Ring 8 07-Feb24  14-Feb-24 210 1 Bire AnfiBowancy Ring . & |+ ThN R
| 202 A1830 [ Stip Forms 1 15Feb-24  15Feb-24 144| | N
[ 203 A1760 [~ Place and Cure Lean Mix Concrete 5 16-Feb24  20-Feb-24 210 || Gure Lean Mix Congrete |
| 204 A1900 [ GranularA Leveling Pad 1 21Feb24  21-Feb24 145 || levelingPad | |
| 205 A1910 [~ Install Valve Chamber 1 22-Feb24 | 22-Feb-24 145 || Live Chamber |
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Mechanical Works

0
12-Jun23A | 17-Jul-24

Wiy 0'Uu|—233A Méchanibq'al Wdrks Ménageme

Date Revision Checked Approved PrOjeCt ID : 23-T1071-B3-Nov9 * Project Start Date: 07-Jun-23
. . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades % Print Date: 09-Nov-23
ENVE2023-01
#  [Activity ID Quantity [ UON| Critical | Activity Name Original| Start Finish Total p3 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr4, 2024 Qtr 1, 2025 |2, 2025
Duration Float |50n T ui | Aug |Sep Oct | Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr [lay
206 A1920 | Benching inside Valve Chamber 3 23-Feb-24 27-Feb-24 145 . . . . . . . . . . I"_,‘:: Be nch np iinside \/alve Chamber . ' ; . ; .
[ 207 A1940 [ Backfil Cofferdam with Clear Stone 4 28Feb24  04-Mar24 226| | il Cofferdam with Clear Stone
[ 208 A1950 " Remove Shoring 1 05-Mar24  05Mar-24 R eShoing | i1 | b b
[ 208 Final Reinstatements 228 . : VY 09-May-24, Flnal Relnstatle ants
- A230 [ Topsoiland Seed 10 26-Apr24  09-May-24 228 || Topsoiland Seed | 1 | | |
Electrical Works 12-Jun23A [100ct24 | 0] P R 1 1 '1’0@&'2‘4’E’|éara|'wc’,agg ***********
Electrical Works Management 12-Jun23A  04-Jul-23A : ; -.JuI 23A Electncal Works Management E
A1650 [T | Prepare and Issue Subcontract to B&M 10 12-Jun23A | 23-Jun-23A ’F = Prepare and Issde Subcontract to B& M i
A1250 [ | B&MIssue POs to Suppliers 5/ 26-Jun-23A | 04-Jul-23A M |SSU¢ pos‘ to Supbhers? ‘ : ‘ ‘ E
General Electrical Construction 304 05-Jul-23A  10-Oct-24 0 ; 10-Oct 24 Genera EIectnCaI Construction
Submissions & Procurement 298 05-Ju-23A  02-Oct-24 5 e ————— " () Céf?l ’Subhi’s’s’bh’s’&’Pi*bi:b’réhﬁéh’t’"’
Control Panels 290 10-Jul-23A  20-Sep-24 0 Sep 24, ContrdI:Pa1els ! ! !
A1220 [T | Submitshop drawings 76 10-Jul-23A  01-Nov-23 0 I R
A1230 [T | Owner shop drawing review period 10 02-Nov-23 15-Nov-23 0 M”Q fb\/lew ok ; ; . ‘ ‘ ! ‘
A1240 [T Fabrication Period 210 16-Nov23  20-Sep-24 0 abrication Penodli Poor
VFD 298 06-Jul-23A  02-Oct-24 0 ’2’0’6t’24”\7'FD”§ """""""""""""
A1260 [~  Submit shop drawings 20 06-Jul23A  24-Oct-23 0 o S R
A1270 [T | Owner shop drawing review period 10 25-Oct-23 07-Nov-23 0 : : ‘ ‘ ‘ ‘
A1280 [T Fabrication Period 224 08-Nov23 | 02-Oct-24 0 L brication Pen(‘ﬁ:, Lo
mcc 293 06-Ju-23A  25-Sep-24 0 ‘ 24-Sep-24, MCC,| 2 EE
A1290 [T Submit shop drawings 20 06-Jul23A  24-Oct-23 0 | o ””” ch
A1300 [T Ownershop drawing review period 10 25-0ct23  07-Nov-23 0 Ovner shop drawmg ‘Féi',.gw pef o L b o B
A1310 [T Fabrication Period 219 08-Nov-23  25-Sep-24 0 ': o i S | _, F<aanat|on penodi
Unit Heater 165 05-Ju-23A  22-Mar-24 138 1§ | p—r——y 22-\ar- 11N F O A
A1320 [T Submit shop drawings 87 05-Jul23A  13-Nov-23 138 1 ' Submit sho}, g 3 A L
A1330 [T Owner shop drawing review period 10 14-Nov23  27-Nov-23 138 ! ! T A (:””i”av;r’,;;’sg(,’g’cra fiirevie period B """ T
A1340 [T | Fabrication Period 77 28Nov-23  22-Mar-24 138 | N = ] ‘Eat:m‘iationP_equ‘ L o o o
Execution 80 18Jun24  10-Oct24 ofii ey 10.0ct24, Exebutpn | ||
Blower Building 14 23-Sep-24  10-Oct-24 0 10-Oct 24 BIoWer 3w|d|ng
A1390 [T | Install Control Cabinet 3 23-Sep24  25-Sep-24 of i1 ¥ stall Comro| Caﬂ.'”et 3 L
A1400 ™ InstallMCC 5 26-Sep-24  02-Oct-24 0 ‘ r}é{éli MCC """ CTTr
A1410 [T Install VFD 3 03-Oct-24  07-Oct-24 0 Install VFD
A1420 O Install Electrical Connection & Heat Trace 3/ 08-Oct-24 10-Oct-24 0 |ngta|| Eiectrice;l'Cc mlqectio:n & Héat Trailce
Effluent Pumping Station 1 18Jun24  18-Jun-24 79 mpmg Statlon i L S
A1470 [T | Electrical Connection Pump 1/18-Jun-24 18-Jun-24 79 DUmp
Commissioning S N

Mechanical Works Management 10 12-Jun-23A  07-Jul-23A ‘o i
A2120 [T] | Prepare and Issue Subcontract to B&M 10 12-Jun23A  23-Jun-23A ’H = Prepare and Issqe Subcontract to ‘Bg i
A1010 [~ B&M Issue POs to Mechanical Suppliers 9 26-un23A  07-Jul23A b ;. B&M Issue POs fo Méchanical 3upp| B R
General Mechanical Construction 245 04-Jul-23A  17-Jul-24 59| - %hﬁerél Méc’ﬁéh"ciailio;bﬁfma'bh iiiiiiiiiiiiiii
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Date Revision Checked Approved Project ID : 23-TI071-B3-Nov9 * Project Start Date: 07-Jun-23
. . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades * Print Date: 09-Nov-23
ENVE2023-01
# | Actvity ID Quantity | UON]| Critical | Activity Name Original| Start Finish Total 3 Qrr 3, 2023 Qrr 4, 2023 Qtr 1, 2024 Qtr 3, 2024 Qir4, 2024 Qr1,2025 |12, 2025
~ Dtz ezt Jun Oct | Nov | Dec | Jan | Feb | Mar Jun | Jul [Aug | Sep [ Oct |Nov| Dec | Jan | Feb Apr [fay
247 Submissions & Procurement 165 04-Jul-23A  22-Mar-24 138] ! =Ubf;n'§S'0”33& Frocurement I L
| 248 Sluice Gates 159 14-Jul-23A  14-Mar24 135| ! 1 — Wicei Gates !
| 249 A1000 [~ Submit shop drawings 49 14-Ju-23A  28-Sep-23 135| | . Subihit shop drgmgsi A o
1 250 A1020 [~ Ownershop drawing review period 10 29-Sep-23 | 13-Oct23 135| ! : B o Qvaner shop draw.ng reie :
251 A1030 [  Fabrication Period 102 16-Oct23  14-Mar24 135 |4 | ; | | i
| 252 Valves 159 14-Jul23A  14-Mar24 125 |4 5 —
| 253 A1040 [~ Submit shop drawings 49 14-Ju-23A  28-Sep-23 125 | & Subhit shop drawings. | | | |
| 254 A1050 [~ Ownershop drawing review period 10 29-Sep-23  13-Oct-23 25 1E o‘vf.,ner#hop drawing rdvief N o
255 A1060 [  Fabrication Period 102 16-Oct23  14-Mar24 125 |4 ; : A A I
| 256 Hand Gates 165 17-Jul-23A  22-Mar24 133 | — Iéﬁif]Géféé ””” A T
| 257 A1070 [ Submitshop drawings 49 17-Juk23A | 06-Oct-23 133| | ™ Subimit s Shop drawmgs | S T R o
258 A1080 [T | Owner shop drawing review period 10 10-Oct-23 23-Oct-23 133 : E ! ‘IOwner shop drawmg | . ‘ ‘ ‘ ‘ : ‘ ‘
| 259 A1090 [ Fabrication Period 102 24-0ct23  22-Mar-24 133 i = ‘ doidd L || 0 o
| 260 Pumps 109 14-Juk23A  03-Jan-24 162 || 03-Ua (I B I P
| 261 A1100 [~ Submit shop drawings 21 14-Ju23A | 18-Aug-23 162| |~ é QL,}T}.{S’H(;;;, a;g;v;gr;,g,;f ””” b I
| 262 A1110 [T | Owner shop drawing review period 10 21-Aug-23 01-Sep-23 162 ' i | |: Owner Sho? drawmg réview per ‘ : ! | | ' | |
263 A1120 [ Fabrication Period 80 05-Sep-23  03-Jan-24 82| {0 | 4 L Falitcptio b I C
| 264 AC Unit 153 14-Jul-23A  06-Mar24 150| | I it I o
265 A1130 [ Submitshop drawings 49 14-Jul-23A  20-Sep-23 150 |f Subihit shop drawings! b B I L
| 266 A1140 [~ Ownershop drawing review period 10 21-Sep23  04-Oct-23 (57 I e Own I(;,r"s},})’r;ar’aw;{g’ revibw IR
| 267 A1150 [~ Fabrication Period 102 05-Oct23  06-Mar-24 150 L1 | : ok b | B I P
| 268 Louvers 159 14-Jul-23A  14-Mar24 143| i i pvers o
269 A1160 | Submit shop drawings 49 14-Jul-23 A 28-Sep-23 143 ' :' Subrinlt shiop ra‘wings‘ ‘ ! ! '
[ 270 A1170 [~ Ownershop drawing review period 10 29-Sep-23 | 13-Oct23 13l L : d\,;,nershop drawmg raviefy A P
| 271 A1180 [~ Fabrication Period 102 16-0ct23 | 14-Mar-24 ZE] R P b Fabobation Pfiod T ¢ | I 1HN
272 Blowers 104 04-Jul-23A  19-Dec23 188 ! 1 " 19-De§-2 ! ! ! | . | Lo
| 273 A2010 [~ Submit shop drawings blowers and control panel 15 04-Ju23A  21-Jul23A et [T 3ubm.t Shop d'raw.ngs bowers and A A o
[ 274 A2030 [~ Ownershop drawing review period 10 24-Jul23A  11-Aug-23 188 : o;,mer shop draw.ng review period A N P
275 A2020 [ | Fabrication and Delivery 90 14-Aug-23 19-Dec-23 188 i ; . ol Eabdcati; ‘ ‘ .
276 Grills & Diffusers 159 14-Jul-23A  14-Mar24 143 | —  Diffisers N TN
[ 277 A1190 [~ Submit shop drawings 50 14-Ju-23A | 28-Sep-23 143 SUBr:nit stop drawings, | | o I I Lo
| 278 A1200 [T Ownershop drawing review period 10/ 29-Sep23  13-Oct-23 143 ‘ qvf.,nershop drawing revie ‘
279 A1210 [  Fabrication Period 102 16-Oct23  14-Mar24 143 i I i
| 280 Execution 136 04-Jan24  17-Jul-24 59 17-Jul-24, Egecytion S
281 Blower Building 46 01-May-24  05-Jul-24 e7| ””0’5’4111"’2’4’3'6\"@5U’"’d'ﬁé"f ””” TN
1 282 A1350 | Demo Exisiting Blowers & Assc. Piping & Supports 12 01-May-24* 16-May-24 67 : o) EX|S|t|hg BIoWers &%As=c P|p|ng & Suppor
283 A1360 | Demo Exisiting Intake Louves & Exhaust fan. 2 17-May-24 21-May-24 67 ! 1q EX|S|t!ng '”t?ke Liduvs ¢ & Exhaust faq_
1 284 A1540 [] | Remove existing concrete pads 5 22-May-24 28-May-24 67 i rﬁove elxistinglconC'éte pads : i
| 285 A1990 [T | Install new concrete pads for blower 15 29-May-24 18-Jun-24 67 Install new ooncre e p ads for blower
| 286 A2000 [ Nexom - Install New Blowers 10 19-Jun24  03-Jul-24 4 I A ;,”N;g{,r}{ . ]ﬁg&éh Neh}é}b@ég ””” TN
1 287 A1370 | Install New Intake & Exhaust Louver 1 04-Jul-24 04-Jul-24 67 i :, Install NeW Intg ke R Exhaust Louve:r
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Date Revision Checked Approved Project ID : 23-TI071-B3-Nov9 * Project Start Date: 07-Jun-23
. . * Date Date: 28-Jul-23
Project Name : Winchester Sewage Treatment Lagoons Upgrades « Print Date: 09-Nov-23
ENVE2023-01
# | Actvity ID Quantity | UON]| Critical | Activity Name Original| Start Finish Total 3 Qrr 3, 2023 Qrr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qir4, 2024 Qr1,2025 |12, 2025
~ DUEER et Jun | Jul | Aug |Sep Oct | Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr lay
288 A1380 [~ Install NewA/C Unit & Unit Heater 1 05-Juk24  05-Jul-24 o7 . . [ ™ _lostall Newad Ut & Unit Heatef] [ R
| 289 Bypass Chamber 7 04-Jan24  12-Jan-24 188 w 1:2-Jan~;2:£ S N T
290 A1430 [ | Install Sump Pumps 7 04-Jan-24 12-Jan-24 188 ‘ ‘ H T _lostal Sy S S beees I ; ; H ‘ ‘ :
291 Effluent Pumping Station 52 03-May-24  17-Jul-24 59 T L | e—— 1’7%111"24’ Effiant Pdrﬁblh’d ’S’féj ””” A
1 292 A1440 [T Demo Exisitng Effluent Pumps inc. Pipes & Supports 4 03May24  08-May-24 59 o Ek,s.tng Efﬂuent pu,ﬁps iné. Pipds & SU‘pp ts
293 A2070 [ | Install new pump pads 15 09-May-24 30-May-24 59 i i Install new pump pads: : ! H
| 294 A1450 [ Install new Effuent Pumps 12 31-May-24  17-Jun-24 59 . N 1 Install hew Effuen Putnpé ¥ |
| 295 A1460 [~ Install new Effuent pumps Pipes, Supports & Valves 20 19-Jun24  17-Jul-24 59 o : - . Iostall hew § ﬁue nt pump$ P|pegl Supports & Vah,es
| 296 SAGR Valve Chamber 12 28Feb24  14-Mar-24 us| WM Mér?2’4 ”SAGR’VéIVé”C’HérﬁbérW N 1’5 ”””””””””””””
| 207 A1480 [T Install New Sump Pump 6 28-Feb-24  06-Mar24 145 o R iinsta" New 3ump Pump T O TH
298 A1490 [~ Install New SS Piping 6 07-Mar24  14-Mar-24 145 . o I:" \! Iostall New SS Pipidg. ... ... T
| 299 SAGR Effluent Level Control Station - A 2 15-Mar-24 18-Mar-24 135 ! r r W 18 Mar 24, SAGR Eﬁluent Level Comtrol Station -A r r r r
1 300 A1500 [ Install New Sluice Gates 2 15-Mar24  18-Mar24 135 : : A msta" New s|u.ce Gates A
| 301 SAGR Effluent Level Control Station - B 2 19Mar24  20-Mar24 138 0 V "2’0’ ’Mé’r’?‘i’SAGR’EﬁiUéﬁ’t’Eé\’/él’CcHtro ’S’t’étiéﬁ"B””fi ””” N
1 302 A1510 [T Install New Sluice Gates 2/19-Mar24  20-Mar-24 135 | | | H, |nsta|| New s|u.ce Gates 3 3 | | o | |
303 SAGR Diversion Chamber 2 25-Mar-24 26-Mar-24 133 - ‘ Vo -V‘ 26- Mar 24, SAGR DlverS|on Cham )er -
| 304 A1520 [T Install Hand Gate 2 25-Mar24  26-Mar24 133 o I sk | Install Hand Gate 3 3 I A R R
1305 Cell#3 & #4 Outlet Structure 4 27-Mar-24 02-Apr-24 133 | | i | | iw 02 Apr 24 Cell #3 & #4 Ouﬂet Strb;ICtL re | i | | | |
| 306 A1530 [~ Install Sluice Gates 4 27-Mar24  02-Apr-24 (EE] I A B (’”’?”’:”’;’J’n’s’t’aﬁg.’m’cgga]e;_’_'_’_’_'_’_’_] ’’’’’’’’’’ BN IR RO
[ 307 Commissioning o o
308 Project Completion - o i ¥ 04:Feb-25, Projec
309 SAGR Commissioning 6 20-Nov-23  19-Jan-25 b ¥ ; - r19 Jan -25, SAGR Co
310 PM6030 [ | Prepare and Submit Draft Commissioning Plan 25 20-Nov-23* | 22-Dec-23 199 e L _ Pj_e-pate_an_d _sdbmu Draﬁ_cmﬁspmng_ﬂau_______; H
31 PM6050 [T] | Prepare and Submit draft O&M Manual 25 01-Apr-24* 03-May-24 201 i i i i i ; ; “"1 . Pre.pateand_SubmlI d[af_t Qém Manual ; H 1 | ;
| 312 A1960 [T Completion of New SAGR System 1 11-Oct24  11-Oct-24 0 S A T Compbt,on of NeW SAGR System
| 313 A1980 [~ | Systems Functional Performance Testing 2 11-Oct24 | 15-Oct-24 0 L Con [: Systems Fun&.onm Performande Testing
| 314 A1970 [ Hydraulic Test - 14 day Performance Trial Operation 14 16-0ct24  29-Oct-24 0 S A A T :: Hydtaulic Tost | 14 day Performande T
315 A2220 [#  Treaiment Test - 14 day Performance Trial Operation (cold weathen) 14 06-Jan-25*  19-Jan-25 65 S o e el et Test - 14 d
| 316 Demobilization 12 20-Jan25  04-Feb-25 46| L e 04:Feb-25, Demol
| 317 SM2000 [+ | Final Site Cleaning 10 20-Jan-25 31-Jan-25 46 |:|na| Site ;Clean;lng
| 318 SM2010 @  Demobilzation 2 03-Feb-25  04-Feb-25 46 S A Demobilization!
[ 319 Turn-Over Documentation 63 30-O0ct24  03Feb25 47 ‘ ‘ 03:Feb-25, Tum-O
[ 320 PM6010 [~ SubmitAs Buit Drawings 15 30-Oct24  19-Nov-24 89 > ‘Built Drawings |
| 321 PM6020 [ Prepare and Submit O&V Manual 25 30-Oct24  03-Dec-24 79| L = Pex rg;;,;,’ ggg,ﬁ{,{ @M’M;n’
| 322 PM6040 [ | Submit Close Out Documentation 6 27-Jan-25 03-Feb-25 47 Submit Close Out
mmmm— Remaining Level of Effort I Critical RemainingWork Y S mmary Page 8 of 8 e 0 Template
I Actual Level of Effort Project Baseline Bar
I Actua Work < < Baseline Mikestone
1 RemainingWork L 2 @ Milestone






